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DARTFORD BOROUGH COUNCIL 
 

CABINET 
 

MINUTES of the meeting of the Cabinet held on Thursday 28 May 2020 at 1.30 pm  
 

PRESENT: 
 

Councillor J A Kite, MBE (Chairman) 
Councillor C J Shippam (Vice-Chairman) 
Councillor Mrs A D Allen, MBE 
Councillor S H Brown 
Councillor A R Lloyd 
Councillor Mrs P A Thurlow 
Councillor R J Wells 
 

ALSO PRESENT: Sheri Green, Strategic Director (External Services) 
Sarah Martin, Strategic Director (Internal Services) 
Alan Twyman, Democratic Services Manager 
David Hook, Democratic Services Officer 
Paul Blake, IT Transformation Manager  
 

  
 

103. WELCOME AND INTRODUCTIONS  
 
The Leader of the Council and Chairman of the Cabinet, Councillor J A Kite, 
welcomed the Cabinet to the first meeting to be held online and also 
welcomed viewers watching the meeting on YouTube. He introduced the 
members of the Cabinet and the officers attending the meeting. He explained 
that the Cabinet met on a monthly basis, usually preceded by a Cabinet 
Advisory Panel which provided a mechanism for Councillors outside the 
Cabinet to give their views on matters on the agenda. Although the CAP 
meetings were not being held due to the current national public health 
emergency members of CAP had been given the opportunity to raise issues 
for consideration at the meeting and one suggestion had been received. He 
explained that the Council’s democratic and decision making processes 
continued to operate during the emergency period and that, whilst the Cabinet 
had not met formally since the start of March, there had been weekly informal 
Cabinet briefings to which senior members of the other political groups on the 
Council had made constructive contributions.   
 

104. APOLOGIES FOR ABSENCE  
 
There were no apologies for absence. 
 
Councillor Wells joined the meeting by telephone during consideration of item 
5, References from Other Committees, due to technical difficulties in 
accessing the meeting online.      
 

105. DECLARATIONS OF INTEREST  
 
There were no declarations of interests. 
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106. CONFIRMATION OF THE MINUTES OF THE CABINET MEETING HELD 
ON 5 MARCH 2020  
 
The Cabinet considered the minutes of the meeting held on 5 March 2020. 
 
 RESOLVED: 
 
That the minutes of the meeting of the Cabinet held on 5 March 2020 be 
confirmed as an accurate record.  
 

107. URGENT ITEMS  
 
There were no urgent items. 
 

108. REFERENCES FROM OTHER COMMITTEES  
 
There were no references from other committees.  
 

109. UPDATE ON THE COUNCIL'S RESPONSE TO THE CORONAVIRUS 
PANDEMIC  
 
The Chairman introduced a report which detailed the implications for the 
Council of the ongoing coronavirus pandemic and the actions taken by the 
Council to maintain essential services and to support the residential and 
business communities in the borough of Dartford during the national 
emergency.  
 
The report detailed the background to the emerging public health crisis 
following the declaration of COVID-19 as a pandemic by the World Health 
Organisation on 11th March and the emergency measures subsequently 
introduced by the Government to combat the spread of the virus on 23rd 
March, commonly called lockdown. This had resulted in the closure of most 
non-essential businesses, the shielding or self-isolation of the vulnerable 
and elderly, and arrangements for social distancing. The Government had 
subsequently introduced a number of national and local support 
programmes to be administered or supported by local authorities.  
 
These measures had significant impacts for the Council in seeking to 
maintain ‘business as usual’ for its core services, and through additional 
service demands driven by the effect of the new restrictions on individuals 
and businesses, and also by the need to provide humanitarian community 
support to the most vulnerable residents. 
 
The Chairman explained that the current situation was unprecedented and 
that it was important to provide an update on how the Council and the 
community had responded, and would continue to do so during the recovery 
period, the help that had been given to local people and businesses and 
how the Council had maintained its services and democratic processes 
during the crisis and would continue to provide leadership during the 
recovery phase.  
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The Council had initially provided emergency support to the most vulnerable 
and needy, Dartford’s share of the 1.4M people nationally identified as being 
most at risk. All those in this clinically vulnerable cohort received a letter 
from the NHS asking if they required support with accessing food and 
medicine during the 12 week period in which they were expected to be 
‘shielded’ at home. Individuals were asked to register via a website or 
hotline indicating their need for support. The Council had initially focussed 
on providing support for this cohort and had set up a hub to monitor their 
needs and to ensure that interim food parcels were delivered where required 
until the Government was able to establish its own central distribution 
network. This had been managed by a small team of Council officers who 
had worked with key partners, such as the Priory Shopping Centre, to create 
a depot and facilities for sending out essential supplies to residents in need. 
The hub dealt with any issues arising from the Government scheme and to 
provide advice to vulnerable people in need of social contact support.  
 
The Council then extended the circle of care and support to people who, 
whilst not designated as being in need of shielding by the NHS, 
nevertheless were vulnerable or facing a genuine food emergency and did 
not have access to family, friends or other support networks. The Council 
had also established Dartford Together, an online platform which had also 
proved a very successful means of communication and had been well 
received, and reconfigured Customer Services to make it easier for people 
to make contact by telephone. Finally support was extended to the wider 
community. In order to ensure that all residents were aware of the support 
available to them, and that nobody in need was overlooked, a postcard was 
sent to every Dartford household (47,000) and a dedicated hotline was set 
up to take calls. After the launch of the hotline the Council received 279 calls 
in the first few days from which it had identified 69 people in need of further 
assistance. In addition to delivering food and medical supplies to the 
vulnerable the Council worked closely with other key partners, including two 
local foodbanks to which it had donated £2,500 each. The Council continued 
to work with established community partners and also with new partners 
such as The Priory Shopping Centre, Dartford Rugby Club and the 
contractors working on the Acacia Hall project. Referrals had also been 
made to the NHS Volunteer Responders, mental health services, the Kent 
Support and Assistance Services and the Citizens Advice Service. The 
Council had also opened up a list of community volunteers and been 
reassured by the large number of people who had come forward. The 
Chairman thanked the volunteers for their support which had emboldened 
the Council to take forward more services in the knowledge that there was a 
core base of support already in place in the community.  He also thanked 
the other community and neighbourhood groups that had sprung into action 
delivering a variety of voluntary schemes across the Borough. Although the 
demand for support was reducing since the peak of the crisis he undertook 
that support would continue for those who still required it, including the 
delivery of ‘recovery boxes’, and that nobody would be abandoned. 
 
At the same time as meeting these needs the Council had endeavoured to 
deliver its normal services. There had been a significant increase in demand 
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for some services, especially Housing and Environmental Health. This had 
included the provision of accommodation for rough sleepers, an increase in 
homelessness cases, an increase in neighbour disputes, increased levels of 
anti-social behaviour and noise nuisance in some areas. The Council’s 
contractors, including Urbaser and Breyer, had continued to deliver 
essential services superbly well and the Council would work with them to 
provide the necessary financial and logistical support to ensure that service 
levels remained very high.   
  
Turning to business support, the Council recognised the link between a 
successful local economy and the health and social wellbeing of the 
Borough’s residents. The Council recognised that local businesses were the 
lifeblood of the town, providing wealth, employment and innovation and had 
been working hard to support the local business community. Business rate 
reliefs of £58.5m had been introduced for 700 leisure, hospitality and retail 
businesses within the Borough and grants of £11.2m had been paid to 900 
local businesses qualifying for the Government’s business grants. This 
represented over 80% of the total grant monies due to qualifying 
businesses. The Council had also made every effort to contact businesses 
that had not already applied for the grant. On 1 May 2020, the Government 
had announced new support for small businesses that were not eligible for 
other COVID-19 grants but have high fixed property-related costs, which 
would be administered by local councils. A separate report appeared on the 
new grant scheme later in the agenda, but it was intended to make the 
application process as simple as possible and to begin making grants by 
early June. The Council had also launched Dartford Back in Business, a 
publicity and promotional platform to help support and market local 
businesses and encouraged residents to shop and trade locally. The 
Government had announced that more shops could open from 15th June 
and the Council would be working to ensure that this could be done safely 
and properly so that the High Street and market could begin to trade again. 
The Council had also ensured that, where possible, events continued to be 
held online such as St Georges Day and the launch of Dartford Pride. 
 
The Council had reviewed its democratic and governance processes to 
ensure that sound governance and stewardship could continue. 
Arrangements had been made for essential meetings to be held virtually and 
publicly accessible on YouTube. Although the Cabinet had not met formally 
for two months there had been weekly informal Cabinet briefings, which had 
included senior councillors from the other political groups on the Council. 
Some meetings, such as the Annual Council meeting had had to be 
postponed until they could be held safely, and although meetings would be 
held virtually, there would be a return to holding physical meetings as soon 
as practicable. This would be a key test for civic recovery. 
 
The Chairman looked to the weeks ahead and the recovery from the current 
emergency. He recognised that this had been a stressful time for residents 
and praised their resilience and spirit in dealing with the many challenges. 
Although the emergency had had appalling consequences for too many 
people the community had responded strongly with many communal 
actions, goodwill and acts of kindness and it was vital to take forward the 
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good things that had arisen in response to ensure that the community that 
emerged from the crisis was better than the one that it replaced. The 
Council’s role in ensuring this objective was to provide leadership and help. 
He recognised that local lives had been lost and in moving forward it was 
important not to forget them. He announced that a special garden would be 
created in the town as a tribute and remembrance. He thanked the many 
people who had sent messages of appreciation for the Council’s 
endeavours and said that this had meant a lot to staff and contractors who 
had continued to provide key services.  Finally he paid tribute to the NHS 
staff, health professionals, shop workers, delivery services and other key 
workers, including the Council’s staff, for all their efforts during the crisis and 
the local community for the way that it had responded.   
 
The Chairman asked officers whether the re-opening of household waste re-
cycling centres had had any adverse impact on waste collection and the 
Strategic Director (External Services) confirmed that this had gone well with 
the waste and recycling centre at Pepperhill prioritising the Council’s waste 
collection freighters. 
 
The Chairman sought clarification on the distribution of funding to local 
businesses and how quickly funding from the new Local Authority 
Discretionary Grants fund might be made available to local businesses. The 
Strategic Director (Internal Services) confirmed that payments of  £11.7M of 
COVID-19 business rates funding had been made to 941 businesses 
representing c.84% of the total grant available. Every effort was being made 
to encourage applications from the remaining eligible businesses and in 
some cases businesses were in the process of supplying necessary 
information to qualify for the grant. The arrangements for the new 
discretionary scheme were well advanced, application forms had been 
designed and the details of the scheme were close to completion. It was 
anticipated that the first grants could be made in early June.  
 
The Cabinet Portfolio Holder for Finance updated the Cabinet on the 
Council’s financial position. He explained that no financial constraints had 
been placed on the Council’s response to the emergency and that lack of 
finance had not stood in the way of ‘doing the right thing’. He commended 
the work of the Council’s Financial Services Team in providing the 
necessary information and reports to obtain further funding from the 
Government. The initial allocation of Government grant to the Council to 
meet additional costs had been £47,000 but due to the work of officers the 
amount allocated in a second tranche of funding had risen to £1.1M. He also 
commended the work of the Council’s shared service Revenues and 
Benefits Team which had dealt with over 11,000 calls in the initial weeks 
from those struggling with payment and was dealing with these on a case by 
case basis taking measures to ameliorate the impact, such as deferring 
payment instalments and administering additional relief from the 
Government’s Hardship Fund to all recipients of Council Tax Support.  
There were currently 1,800 people on deferred Council Tax payment 
arrangements amounting to £0.5M of income that the Council should have 
received so far this year. Currently the Council had experienced a shortfall 
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of 7% in its income compared to the same time last year. The Council had 
also paid out £58M in business rate relief and would see lower returns on its 
investment income due to lower interest rates and the lower amount of 
income being collected. 
 
The Strategic Director (Internal Services) confirmed that although £58M had 
been paid out in business rate relief this could be claimed back from the 
Government via a section 31 grant which would be paid to the Council in 
monthly instalments. The Government had also deferred the payment of its 
50% share of Business Rates for three months which would partly offset the 
loss but that the Council would still lose income from investments. 
 
The Chairman reminded Members that the Council was better placed 
financially than most authorities because of the robust approach it had taken 
to financial management and the stewardship of resources whilst also 
delivering first rate services and facilities for local residents. 
 
The Cabinet Portfolio Holder for Waste & Environment recorded his 
appreciation for the help provided to him by Council staff. The Chairman re-
iterated the way in which staff had responded to the many difficulties thrown 
up during the crisis and recognised the additional stresses that these could 
involve. He stressed the importance that the Council attached to the health 
and wellbeing of staff and the support being made available in this respect. 
 
The Cabinet Portfolio Holder for Community Safety asked whether the 
reopening of the waste collection centres had resulted in any reduction in 
fly-tipping and also for an update on arrangements for parking services. 
 
The Strategic Director (External Services) advised Members that as the 
volume of fly-tipping tended to be related to seasonal factors the re-opening 
of the facilities had not resulted in a reduction of fly-tipping, which was 
currently at the volumes normally experienced at this time of year. Parking 
enforcement arrangements were currently suspended but would gradually 
be reintroduced as lock-down restrictions eased in the coming month. 
Parking enforcement in Residents’ Permit areas could be reintroduced in the 
next couple of weeks if demand grew as more people returned to work and 
waiting and unloading restrictions would also be enforced as the town centre 
reopened. Charging for town centre car parks would be the last to be 
reactivated and only when parking began to return to more normal levels 
and it became difficult for shoppers to park. The re-introduction of 
enforcement and charging regimes would be clearly communicated to the 
public and it was likely that enforcement would initially be on an advisory 
basis rather than through the immediate use of penalty charges. The 
Council was likely to be one of the last in Kent to re-introduce charging. 
 
The Chairman reminded Members of the vital work carried out by charities 
throughout the crisis and that many charities had been badly hit financially. 
He pledged Council support and funding moving forward for local charities. 
 
The Cabinet Portfolio Holder for Arts & Culture commended Council staff for 
their work in delivering supplies and medicines to residents and reminded 
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anyone that still required help with filling prescriptions that the Council’s 
team could still assist with this. 
 
The Chairman reminded the Cabinet that the members of CAPB had been 
given the opportunity to raise any issues on the agenda that they wished to 
draw to the Cabinet’s attention. The Deputy Shadow Leader of the Council 
had asked Cabinet to consider submitting a report to the General Assembly 
of the Council on the Council’s Response to the Pandemic so that it could 
be discussed by all members of the Council. The Chairman reminded 
Members that such an opportunity already existed by the mechanism of 
reserving Cabinet minutes for debate and through the Scrutiny call-down 
process. 
 
The Chairman reminded Members that help was still available for the public 
by calling 01322 343244.      
 
 RESOLVED: 
 
That Cabinet note the contents of the report. 
 
 

110. HOUSING REPAIRS & MAINTENANCE POLICY 2020  
 
The Cabinet considered a report which outlined proposed changes to the 
Housing Repairs and Maintenance Policy as a result of legislative or 
operational changes made since the policy was first introduced in 2014. The 
policy had been reviewed to incorporate these changes, to provide greater 
clarity and clearly set out the respective responsibilities of Tenants and 
Leaseholders. Internal stakeholders and the Dartford Tenants and 
Leaseholders Forum had been consulted on the new policy which had been 
introduced to coincide with the new repairs and maintenance contract which 
began on 1st April 2020.  
 
 RESOLVED: 
 
That the draft Housing Repairs and Maintenance Policy, attached at Appendix 
A to the report, be approved.  
 

111. LOCAL AUTHORITY DISCRETIONARY GRANT FUND FOR BUSINESSES  
 
The Cabinet considered a report which provided details of the new Local 
Authority Discretionary Grants Fund, an additional fund created by the 
Government aimed at small businesses which were not eligible for funding 
under the Small Business Grant Fund and the Retail, Leisure and Hospitality 
Fund. Local authorities would be responsible for administering the fund and to 
establish the details for a local scheme to supplement the national criteria, 
thereby allowing local authorities to support and prioritise according to local 
circumstances. It was anticipated that the Council’s allocation of funding for 
this scheme would be £680,500.  Local authorities could disburse grants of up 
to £25,000 but the Government expected grants of under £10,000 to be more 
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prevalent. It was anticipated that there would be significant demand for 
funding from local businesses and important that a local scheme was 
established as soon as possible in order to have the scheme up and running 
and grants being made in early June.  
 
The Chairman reminded Cabinet that the criteria and eligibility for the initial 
Government grant schemes had been prescriptive and that the application of 
the schemes had therefore been fairly straightforward. This was not the case 
with the new Discretionary Grant Fund where both eligibility and the level of 
grant made were not prescribed. Whilst the Government had issued 
guidelines on the types of organisations that it envisaged would be eligible it 
had allowed much more local discretion. It was anticipated that there would be 
significant take up of the new scheme and that it would be more difficult to 
administer. He was also aware that applicants might be reliant on their 
accountants to provide some of the information required to support their 
applications, which could result in additional delays, and wanted the scheme 
to be as flexible as possible in terms of process and the setting of deadlines 
for the submission of information to ensure that nobody was deterred from 
applying and that additional time should be allowed for the provision of 
information if necessary. He expected that given the level of demand most of 
the grants would be relatively small and this should be taken into account 
when determining the amount of supporting evidence required.  
 
The Strategic Director (Internal Services) confirmed that whilst the 
Government had listed the sorts of businesses that could be eligible, the list 
was not exhaustive and that there was considerable flexibility. The aim was to 
make the application process as simple as possible and to have it up and 
running by early June.   
 
  RESOLVED: 
 

1. That the Cabinet notes the contents of the report; and 
 

2. That delegated authority be granted to the Strategic Director (Internal 
Services) to agree details of the Council’s Local Authority Discretionary 
Grants Fund, in consultation with the Leader of the Council and the 
Lead Member for Business and Enterprise.  

 
112. STREET NAMING AND NUMBERING - PHASE 4 OF THE NORTHFLEET 

WEST SUB-STATION DEVELOPMENT  
 
The Cabinet considered a report which proposed two new road names for 
Phase 4 of the Northfleet West Sub Station development, consisting of flats 
and houses on Ackers Drive and Emmeline Avenue. The proposed names for 
the new roads had links with the existing road names and had been subject to 
consultation with Members, Emergency Services, Royal Mail and the 
developers. The outcome of that consultation was detailed in the report. The 
names complied with the Council’s policy on Street Naming and suitable 
suffixes would be chosen once the final road names had been approved. 
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 RESOLVED: 
 
That Christabel and Wymer be approved as the two new road names for 
Phase 4 of the Northfleet West Sub Station development. 
 

113. REPORT OF DELEGATED ACTIONS TAKEN UNDER STANDING ORDER 
38  
 
The Cabinet considered a report which detailed the delegated actions taken 
under Standing Order 38(2)(a) by the relevant Director in consultation with the 
Cabinet Chairman during the COVID-19 national public health emergency. 
 
The Chairman explained that there were a larger number of delegated actions 
than usual due to the need to take action urgently in response to the public 
health emergency which could not wait for action by the relevant Council 
committee.  
 
The Strategic Director (External Services) confirmed that the SO38 delegated 
actions process was only being used where it was necessary to take urgent 
action which could not wait for committee approval or to deal with very routine 
matters which would not normally be formally reported to committee.  
 
 RESOLVED: 
 
That the Cabinet note the actions taken by the Directors, in consultation with 
the Chairman of the Cabinet, under Standing Order 38(2)(a), outlined in the 
Appendices to the report and for the reasons stated. 
 
 

The meeting closed at 2.33 pm 
 

  
 
 

Councillor J A Kite, MBE 
CHAIRMAN 
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